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VTHC
Incharge (1)

Supervisor Supervisor -
Medical (1) MCH (1)

|
‘ (MCH) (2)
(CHW) (2)

L- VHW (5-10) ‘- TTBA (5-10)

(0.9) p38&:e000EgoS[gtssC 328qCoq0sd

Category Reporting to Coordination with
VTHC In-Charge Township Health Partner organization, Donor,
Office(r) organization and local authority leader

Supervisor Medical

VTHC In-Charge

Partner organization, Donor and
organization and local authority leader

Supervisor MCH

VTHC In-Charge

Partner organization, Donor and
organization and local authority leader

Health Worker level (1)
and level (2)

Supervisor Medical

Organization, local authority leader
and other volunteers/ health worker

Mother and Child Health
Workers (all levels)

Supervisor MCH

Organization, local authority leader
and other volunteers/ health worker

Village Health Workers

Health Worker level (1)
and/or level (2)

VTHC staffs, community

Trained Traditional Birth
Attendants

Mother and Child Health
Workers (all levels)

VTHC staffs, community
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Section 10: Retention strategies

TRAINING

WHO GUIDANCE

Targeting admissions to
increase the likelihood of
graduates choosing to practice
in isolated areas

Locating schools and residency
programs outside of cities
Revising curricular to include
topics relevant to context

Design of relevant professional
development accessible from
where they live and work
Sustainable financial incentives
to outweigh opportunity costs

Provide a safe working
environment

Provide career development
opportunities in isolated areas

JOINT STRATEGY

Community nomination of trusted persons for
training as village and community health
workers

Deployment of health workers to match their
home community

Transitioning training from cross-border
training center to field clinics
Refresher/upgrade trainings on relevant health
problems

New curricular for field monitoring and
management

Transition of CHW trainings to district sites
Provision of monitoring workshops at field sites

Review and standardizing stipends
Non-monetary support — rations, housing
support.

Taking advantage of improved security
situation in transport arrangements
Mental health training for self-care and peer
support

Continue supportive supervision

Improve Multi-Level Communication —
Complain and feedback

Standardizing health worker to population
ratios and geographical area.
Decentralizing decision-making, where
appropriate, to district and clinic levels



Participatory approach, feedback and learning

action
Adopt public recognition Health workers recognized at community
measures events
Adopt public recognition Development and empowerment of village
measures health committees
Introduce and regulate Standardizing key competencies across
enhanced scopes of practice partners
Compulsory service Linking training opportunities to compulsory

requirements are accompanied  service requirements for both field and

by support and incentives administrative staff
Providing opportunities for advancement for all
capable staff
Equal opportunity for Promotion base on
competency and commitment

Providing education subsidies Advocating to donors for provision of

to increase recruitment scholarships to suitably motivated ethnic health
workers
Follow the HR carrier pathway for the
development of Health Worker capacity
building.

Introduce different types of Adopting task shifting approach

health workers with

appropriate training and

regulation

Updates and Amendment

Related Documents and Templates

1. Performance Appraisal

2. Competency Checklist (clinical)

3. Reporting Template (will be attached as annex)
4. Contract Template (will be attached as annex)



